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THROUGH:
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DE

SUBJECT

: Cil%%&(ouli Ramanathan

. Assistant Secretary-General, Controller

: Managing the 2025 regular budget liquidity crisis

OBJET:

1. I am writing in continuation of my memorandum DMSPC-2025-00477 of 24 February
2025 on the above subject.

2. Due to recent developments, we have reassessed the liquidity situation, especially the
inflow forecasts. To mitigate the risk of defaulting on payments of legal obligations to personnel
and vendors, the Secretary-General has directed us to manage the cash outflows more
conservatively and to suspend hiring till the situation is clearer, and to ensure that we end the year
within our liquidity reserves (in other words, no debts other than the borrowing from the liquidity
reserves).

3. Accordingly, it has been decided that

a. the financial spending ceiling for each entity will be reduced to about 80% of the
approved budget including recosting;

b. as explained in paragraph 4 of my memorandum of 24 February, your budget for post
and other staff costs will be calculated by taking into account the approved vacancy
rates for your entity, recosting for posts and some elements of other staff costs, and
the actual expenditures during November and December last year;

c. your non-post budget will be the difference between (a) and (b) above.

4. The financial spending ceiling for each special political mission will also be reduced to
about 80% of its approved budget. The distribution of post and non-post budgets will also be
calculated similar to paragraph 3 above.

5. The hiring restrictions outlined in paragraph 5 of my memorandum of 24 February (and the
related paragraphs in Annex-1 of that memorandum) will be superseded by this memorandum. A//
hiring for regular budget will be suspended with immediate effect for a minimum of 6 months
through the end of August. Further to her briefing on 3" March, the Under-Secretary-General for
Management Strategy, Policy and Compliance has decided that temporary job openings will be
allowed during this period provided there is no increase in the post costs for your entity.

6. To minimize the risk of running out of cash, it has also been decided to issue allotments in
tranches.
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7. The next tranche of allotments, to be issued next week, will include
a. allotment for post and other staff costs for the whole year, as per the above
calculations;

. about 2/3 of the non-post budget as calculated above;
c. the amounts allotted will be net of the advance allotments already issued in
December.

8. The balance of the non-post budget (within the overall financial ceiling) will be released
only in August, after assessing both cash inflows and outflows.

9. For planning purposes, it is better to assume that no allotments will be issued beyond the
80% ceiling. All other conditions outlined in my memorandum of 24 February remain applicable.

10.  We are aware that the 80% ceiling could pose significant challenges for many entities to
meet some of their non-discretionary spending for non-post costs. However, we are constrained by
the lack of overall liquidity. If the liquidity situation improves or there is greater certainty about the
timing and amounts of collections likely to be received, we will endeavour to release additional
allotments as soon as possible. However, please do not count on such additional allotments.

11.  Nevertheless, if possible, please keep additional spending plans (beyond the 80%) for non-
post costs handy in case we are able to release additional funds towards the end of the year. Such
spending must be for activities that can be implemented within a reasonable period, in order to
mitigate the negative impact on programme delivery caused by the financial ceiling of 8§0%.

12.  We will try our best to maximize the funding that can be made available. My Office is
standing by to provide briefings and clarifications as necessary. We will also provide periodic
briefings on the financial situation.

cc: Ms. Lopez
Ms. Buttenheim
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Distribution List:

Mr. Abdou Abarry, Special Representative of the Secretary-General, UNOCA

Mr. Movses Abelian, Under-Secretary-General, DGACM

Mr. Mohammed al Hassan, Special-Representative of the Secretary-General, UNAMI

Ms. Armida Salsiah Alisjahbana, Executive Secretary, ESCAP

Ms. Inger Andersen, Executive Director, UNEP

Ms. Zainab Hawa Bangura, Director-General, UNON

Ms. Julie Bishop, Special Envoy of the Secretary-General on Myanmar, OSESG Myanmar

Mr. Cheik Conde, Officer-in-Charge, Office of the Special Envoy of the Secretary-General for the
Horn of Africa, OSESG-HOA

Ms. Andrea Cook, Executive Director, United Nations Sustainable Development Group System
Wide Evaluation Office, UNSDG SWEO

Ms. Rola Dashti, Executive Secretary, ESCWA

Mr. Staffan de Mistura, Personal Envoy of the Secretary-General for Western Sahara

Ms. Rosemary DiCarlo, Under-Secretary-General, DPPA

Mr. Abdoulaye Mar Dieye, Special Coordinator, Office of Special Coordinator for development in
the Sahel, OSCS

Ms. Shireen Dodson, United Nations Ombudsman, UNOMS

Ms. Cristina Duarte, Under-Secretary-General and Special Adviser on Africa, OSAA

Ms. Rabab Fatima, High Representative, UN-OHRLLS

Mr. Oscar Fernandez-Taranco, Assistant Secretary-General, DCO

Ms. Melissa Fleming, Under-Secretary-General, DGC

Mr. Tom Fletcher, Under-Secretary-General, OCHA

Ms. Alayne Frankson-Wallace, Executive Director, OAJ

Mr. Leonid Frolov, Executive Director, UNROD

Ms. Virginia Gamba, Special Representative of the Secretary-General, OSRSG/CAAC and Acting
Special Adviser of the Secretary-General on the Prevention of Genocide, OSASG/POG

Mr. Claver Gatete, Executive Secretary, ECA

Ms. Natalia Gherman, Executive Director, CTED

Mr. Amandeep Singh Gill, Under-Secretary-General, and the Special Envoy for Digital and
Emerging Technologies, OSET

Mr. Hans Grundberg, Special Envoy of the Secretary-General, OSESG-Yemen

Ms. Rebeca Grynspan, Secretary-General, UNCTAD

Ms. Elinor Hammarskjold, Under-Secretary-General, OLA

Ms. Aarti Holla-Maini, Director, UNOOSA

Mr. Kaha Imnadze, Special Representative of the Secretary-General, UNRCCA

Ms. Maaike Jansen, Secretary of the UN Chief Executives Board for Corrdination, CEB

Ms. Sigrid Kaag, Special Coordinator for the Middle East Peace Process, UNSCO, and Senior
Humanitarian and Reconstruction Coordinator for Gaza pursuant to Security Council Resolution
2720 (2023), SHRC Gaza

Mr. Atul Khare, Under-Secretary-General, DOS

Mr. Nicholas Koumjian, Assistant Secretary-General, Independent Mechanism for Myanmar, [IMM
Myanmar

Mr. Jean-Pierre Lacroix, Under-Secretary-General, DPO

Mr. Ramtane Lamamra, Personal Envoy of the Secretary-General for the Sudan

Mr. Li Junhua, Under-Secretary-General, DESA

Mr. Carlos Ruiz Massieu, Special Representative of the Secretary-General, UNVMC

Mr. Gilles Michaud, Under-Secretary-General, DSS
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Ms. Najat Maalla M'jid, Special Representative of the Secretary-General, OSRSG/VAC

Ms. Tatiana Molcean, Executive Secretary, ECE

Mr. Miguel Angel Moratinos, High Representative for the United Nations Alliance of Civilizations,
UNAOC

Ms. Izumi Nakamitsu, Under-Secretary-General and High Representative, UNODA

Mr. Parfait Onanga-Anyanga, Special Representative of the Secretary-General, UNOAU

Ms. Roza Isakovna Otunbayeva, Special Representative of the Secretary-General, UNAMA

Ms. Najla Nassif Palma, Victims' Rights Advocate, OVRA

Ms. Pramila Patten, Special Representative of the Secretary-General, OSRSG/SVC

Mr. Felipe Paullier, Assistant Secretary-General for Youth Affairs, UNYO

Mr. Geir O. Pedersen, Special Envoy of the Secretary-General, OSESG-Syria

Mr. Robert Petit, Head of the International, Impartial and Independent Mechanism to Assist in the
Investigation and Prosecution of Persons Responsible for the Most Serious Crimes under
International Law Committed in the Syrian Arab Republic since March 2011, IIIM Syria

Ms. Jeanine Plasschaert, Special Coordinator for Lebanon, UNSCOL

Ms. Catherine Pollard, Under-Secretary-General, DMSPC

Ms. Karla Quintana, Head of the Independent Institution on Missing Persons in the Syrian Arab
Republic, IIMP

Mr. Courtenay Rattray, Chef de Cabinet, EOSG

Ms. Anaclaudia Rossbach, Executive Director, UN-Habitat

Mr. José Manuel Salazar-Xirinachs, Executive Secretary, ECLAC

Ms. Maria Isabel Salvador, Special Representative of the Secretary-General, BINUH

Mr. Christian Saunders, Under-Secretary-General, Special Coordinator on Improving the UN
Response to Sexual Exploitation and Abuse, RSEA

Mr. Leonardo Santos Simao, Special Representative of the Secretary-General, UNOWAS and
Chairman of the Cameroon-Nigeria Mixed Commission, CNMC

Mr. Colin Stewart, Special Representative of the Secretary-General on Cyprus, UNFICYP

Mr. Juraj Strasser, Acting Director, Ethics Office

Ms. Ayse Cihan Sultanoglu, United Nations Representative, UNRGID

Mr. James Christopher Swan, Acting Special Representative of the Secretar-General, United Nations
Transitional Assistance Mission in Somalian, UNTMIS

Mr. Yukio Takasu, UNTFHS

Ms. Hanna Tetteh, Special Representative of the Secretary-General, UNSMIL

Mr. Volker Tiirk, Office of the United Nations High Commissioner for Human Rights, OHCHR

Ms. Tatiana Valovaya, Director-General, UNOG

Mr. Vladimir Ivanovich Voronkov, Under-Secretary-General, Counter-Terrorism Office, OCT

Ms. Ghada Fathy Ismail Waly, Director-General UNOV and Executive Director UNODC

Mr. Huang Xia, Special Envoy of the Secretary-General, OSESG-Great Lakes Region

Ms. Mari Yamashita, Acting Head of Mission, UNMHA
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