
CCISUA 2026 General Assembly – Resolutions 

 

Resolution 1: Protecting the Common System Compensation Framework 

The General Assembly of CCISUA, 

Recalling the central role of the United Nations common system as the cornerstone for regulating conditions 

of service across entities, and reaffirming the importance of a unified and coherent framework; 

Noting ongoing discussions under the UN80 Initiative and broader reform processes, including increasing 

emphasis on cost containment and efficiency measures; 

Recognizing that the compensation framework must be considered holistically, including through attention 

to salary scales, post adjustment, mobility, hardship classifications, danger pay and family-related benefits; 

Expresses concern that targeted reductions in specific elements of the package may significantly undermine 

overall coherence and operational effectiveness, as well as attractiveness to both current and future staff; 

Reaffirms that competitiveness, stability, predictability, transparency and fairness remain essential 

principles of the common system; 

Calls for preserving key elements that support field service, mobility and staff well-being; 

Requests that any review be based on fact-checked assessment of evidence and comprehensive data 

analysis, including impacts on recruitment, retention, field service and staff morale.  

Mandates CCISUA to continue coordinated engagement with the International Civil Service Commission 

(ICSC), Member States and other stakeholders to ensure that reforms safeguard the integrity and 

sustainability of the compensation framework; 

Mandates CCISUA to continue its campaign to combat misinformation about the current compensation 

framework and highlight the importance of appropriate compensation in attracting and maintaining staff, 

as well as in safeguarding the independence and impartiality of the international civil service. 

 

 

 

 

 

  



 

Resolution 2: Fair salary methodology for nationally recruited staff 

The General Assembly of CCISUA, 

Recognizing the severe erosion of purchasing power and living standards affecting nationally recruited staff 

in several duty stations; 

Noting with particular concern the situation of nationally recruited staff serving in the Syrian Arab Republic 

and expressing solidarity and support to their ongoing strike and efforts to secure fair conditions of service; 

Calls for urgent consideration of special measures where exceptional economic conditions have significantly 

affected staff income and welfare; 

Reaffirms the need for fair, timely and evidence-based implementation of the salary survey methodology; 

Mandates CCISUA to advocate with ICSC, administrations and relevant stakeholders for the fair 

implementation of salary survey methodology, including urgent special measures where justified by 

evidence. 

 

 

 

 

 

 

 

 

 

 

 

 

  



Resolution 3: Strengthening staff federation participation in the High-Level Committee on Management, 

the Human Resource Network and other inter-agency discussions affecting staff 

The General Assembly of CCISUA 

Recognizing that system-wide decisions on workforce models, compensation and conditions of service have 

direct and long-term impacts on staff; 

Noting that current consultation mechanisms do not consistently allow for early, structured and meaningful 

participation of staff representatives in relevant inter-agency bodies; 

Reaffirming the importance of social dialogue and staff representation, while noting that it is integral to 

sound governance and effective reform; 

Calls for strengthened and institutionalized participation of staff federations in inter-agency bodies, 

including the High-Level Committee on Management and the Human Resource Network; 

Requests that staff representatives be engaged at early stages of policy development, rather than only at 

final review stages; 

Encourages continued coordination with other federations, including FICSA and UNISERV, to promote a 

coherent and unified staff voice; 

Mandates CCISUA to submit position papers and proposals to appropriate inter-agency bodies, including 

the High-Level Committee on Management and the Human Resource Network;  

Mandates CCISUA leadership to pursue enhanced consultation frameworks with regard to policies that 

affect staff welfare and conditions of service, and to report back on progress. 

  



 

Resolution 4: Sustainable workforce models and staff protection 

The General Assembly of CCISUA, 

Recognizing the scale of workforce reductions across the United Nations system and their impact on staff 

and organizational capacity; 

Expressing concern regarding the increasing reliance on non-staff contractual modalities and the 

implications for accountability, continuity and institutional memory; 

Noting that misuse of non-staff personnel may amount to disguised employment, which is contrary to ILO 

recommendation 198 and illegal under many national labour laws;   

Recognizing, with concern, that workforce reductions may increase pressure to use artificial intelligence 

tools inappropriately and decrease the capacity to verify their outputs; 

Reaffirms that functions involving core responsibilities, fiduciary oversight and protection mandates should 

be fulfilled by staff; 

Calls for the development of sustainable workforce models that balance flexibility with employment stability 

and protection; 

Calls for the development of policies on the responsible use of artificial intelligence, duly consulted upon 

with staff representatives; 

Supports further exploration of unemployment protection mechanisms, including insurance-based 

schemes, comprehensively informed by actuarial analysis and system-wide feasibility; 

Requests engagement with administrations to assess practical implementation options and implications; 

Mandates CCISUA to continue developing proposals that support colleagues affected by separations, while 

preserving the integrity of the international civil service. 

  



Resolution 5: Protection of staff representatives and freedom of association 

The General Assembly of CCISUA, 

Recalling the fundamental principles of freedom of association and the right of staff to be represented 

through elected staff representatives within the United Nations common system, enshrined in the ILO 

Freedom of Association and Protection of the Right to Organize Convention, 1948 (No. 87) and the Right to 

Organize and Collective Bargaining Convention, 1949 (No. 98), which, as fundamental principles and rights 

at work, are recognized as human rights, as well as the Workers' Representatives Convention, 1971 (No. 

135) and accompanying Recommendation (No. 143); 

Recognizing that staff representative functions are essential to sound governance, accountability and 

effective staff-management relations; 

Noting, with concern, instances where staff representatives may face direct or indirect adverse 

consequences in connection with the exercise of their functions, including during periods of organizational 

change and workforce restructuring; 

Affirms that staff representative activities, when carried out in accordance with applicable rules and 

mandates, should be recognized as protected activity; 

Reaffirms the right of staff representative bodies and staff representatives to communicate with all 

employees on relevant matters without improper interference. 

Calls for clear and explicit recognition across United Nations entities that lawful staff representation 

functions do not require separate qualification as whistleblowing, misconduct reporting or grievance 

activity in order to benefit from protection; 

Requests that United Nations entities strengthen safeguards against retaliation, including preventive 

measures, early intervention mechanisms and appropriate oversight, where risks are identified; 

Encourages the integration of protections for staff representatives within relevant policies, including those 

on retaliation, ethics and staff-management relations; 

Reaffirms that effective protection of staff representatives is essential to maintaining trust, ensuring 

meaningful consultation and supporting the integrity of the international civil service; 

Mandates CCISUA to continue advocating for the recognition and protection of staff representative 

functions across the system, including through engagement with administrations, oversight bodies and 

inter-agency mechanisms. 

  



Resolution 6: Internal functioning, leadership renewal and succession planning 

The General Assembly of CCISUA, 

Recognizing the need for a culture of leadership rotation within representative functions, while preserving 

the institutional memory, experience and continuity required for effective system-wide representation; 

Recognizing that the effectiveness and legitimacy of the Federation depend on the full involvement of all 

member associations and unions in its activities and priorities; 

Recognizing that leadership renewal helps ensure that the Federation remains responsive to evolving staff 

expectations across the common system, benefits from fresh perspectives and innovation, and reflects the 

diversity of its membership; 

Emphasizing that succession planning should balance renewal with continuity of knowledge, relationships 

and experience across mandates; 

Encourages the promotion of leadership development, mentorship and structured succession planning 

within CCISUA in order to foster greater participation of new representatives, support emerging leadership, 

strengthen institutional resilience, and ensure continuity of knowledge and experience across mandates; 

Requests that such efforts be carried out in a transparent and inclusive manner, taking into account the 

experience of current and former representatives, the needs of member associations and unions, and the 

importance of maintaining CCISUA capacity to act with continuity, credibility and effectiveness in defense 

of staff interests across the common system; 

Mandates CCISUA to undertake a review of its statutes, governance arrangements and leadership 

succession provisions, with a view to strengthening transparency, inclusiveness, accountability, leadership 

renewal and the long-term sustainability of the Federation’s representative structures; 

Mandates CCISUA to report back to its membership on the outcome of this review and on any proposed 

amendments or practical measures to support leadership development, succession planning and 

institutional continuity within the Federation. 

 


