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	32nd UNOG Staff Coordinating Council

32e Conseil de coordination du personnel de l'ONUG


Le Bureau executive  Ξ  The Executive Bureau

Minutes of the 2nd meeting

held on Thursday 6 March 2014, at 3:30 p.m.

	Members of the Executive Bureau
	BALY, Chiraz
	Present

	
	DOUMBOUYA-FODE, Mohamed
	Present

	
	GHAILAN, Ahmed
	Present

	
	NWABUOGU, Gloria
	Present

	
	PECK ARIF, Catherine
	Present

	
	RICHARDS, Ian
	Present

	
	ROUAI, Slim
	Present

	President of the Council
	GAZIYEV, Jamshid
	Present

	Vice-president of the Council
	JAMES, Elizabeth
	Present


Beginning of the meeting at 3:30 p.m.

Point 1

Adoption of the agenda

The agenda was unanimously adopted as reflected below.
Point 2

Adoption of the minutes of the 1st meeting
The minutes were adopted without changes, as reflected in the Council’s records.
Mr. Chiraz Baly and Mr. Rouai joined the meeting at this time, following the adoption of the agenda.
Point 3

Meeting with the Director-General
The Executive Secretary, Mr. Ian Richards, briefed the EB on the main topics that will be covered at the upcoming meeting with the Director-General (to be held directly following the present EB meeting) which impact staff and working conditions. EB members briefly discussed on possible topics to include in the agenda of this meeting (Umoja, 5-year fixed-term contracts, Appendix B, GPAFI, immigration vote, crèche, etc.).
Point 4

CCISUA General Assembly
Mr. Richards informed the EB that for safety reasons the venue of the 29th CCISUA General Assembly has been moved from Bangkok to Rome, and will be held during the week of 7 April. The Council thus has to conform a delegation. Mr. Richards suggests to recommend the Council to decide on the number of places in the delegation, which could be between 4 and 5, and mandate the EB to decide on who will integrate the delegation. He noted that the agenda of this General Assembly is yet to be announced by the CCISUA Executive Bureau. Also, that since Mr. Mohamed Chiraz Baly is currently the General Secretary of CCISUA he should automatically be part of the delegation. Ms. Elizabeth James expressed her interest in joining the delegation.

Following Mr. Richards, suggestion, the EB decided to recommend the Council plenary to set up a delegation of maximum 4 to 5 members including Mr. Baly (depending on the items on the agenda), and to mandate the EB to decide on the members of such delegation.
Point 5

Crèche project
Ms. Catherine Peck Arif briefed the EB on the recent developments of the crèche project. She said there are three different set of basic proposals from three different companies and showed the various plans for each company. She noted that currently the Council has managed to set aside over CHF 1.2 million for the crèche project and possible sources of additional funding could be a MEC loan, SAFI contributions, participation of other staff associations in Geneva, or an investment by an outside company.
Ms. Peck Arif explained that in order to move forward and take an informed and proper decision on one of the available proposals, detailed architectural plans and budgets must be obtained for each of the options. Ms. Peck Arif suggested that the EB recommends the Council to approve an expenditure of up to CHF 20’000 for this purpose. Ms. Elizabeth James celebrated the fact that there is a good variety of options of companies from which the Council would be able to choose from. Mr. Jamshid Gaziyev suggested that a presentation be held before the Council with all the supporting material.
Mr. Ahmed Ghailan enquired about the rights to the land where the crèche is supposed to be built, which he said it is cornerstone to the project and should be clear before commitments are made. He also suggested that work should be done to determine both best and worst case financial/project scenarios. Mr. Ghailan enquired also about the procedure used and to be used to identify and choose the companies to be entrusted with any part of the project. Ms. Peck Arif noted that the three companies (two Swiss and one French) presented to the Executive Bureau have ample experience in building crèches. She also noted that the UN has provided land next to the International School for the project. Both her and Mr. Ian Richards commented that if the project continues ahead there will be legal documents drawn up between the UN and the Council on the rights of the land. Mr. Gaziyev pointed out that at this stage only budgeting should be discussed, for which the Council needs to have detailed proposals from the three companies available. Ms. Gloria Nwabuogu suggested to hold informative rounds with staff to inform/update them.
Mr. Ghailan raised the question that since the Council is yet to approve its annual budget, perhaps the expense to obtain detailed crèche plans should be postponed until after the new budget is approved. Ms. Peck Arif, however, referred to the construction/project schedule, according to which the detailed plans must be mandated before the end of March 2014, so that construction may begin before Winter and so the crèche may open its doors by Spring 2014. She explained that if digging does not begin by September 2014, the opening of the crèche would be delayed for several months. Mr. Ian Richards gave his opinion that the Council is able to approve the expenditure even before the annual budget is approved, given that the level of approval is the same.
The EB agreed to recommend the Council plenary to approve an expenditure of up to CHD 20’000 for the purpose of obtaining detailed architectural plans and budgets for the crèche project.
Point 6

G1-G4 Selection Review Group

Mr. Richards explained that, as per agreement with Management, the Council must now nominate the members of the G1-G4 Selection Review Group for Geneva, which is of temporary nature while Headquarters establishes a permanent G1-G4 selection review mechanism system-wide. It was pointed out that six people have expressed interest in being part of such group, and so the EB agreed to nominate the following staff representatives for the G1-G4 Selection Review Group (to be confirmed at the Council plenary):
Ms. Dominique Rames

Ms. Elizabeth James

Ms. Mounia Atiki

Ms. Prisca Chaoui

Ms. Catherine Peck Arif

Mr. Ahmed Ghailan
Point 7

Nomination of one member to the Financial Commission

Mr. Richards pointed out that, as per Council regulations, the EB must nominate one member to the Financial Commission. The EB nominated Ms. Catherine Peck Arif as member of the Financial Commission.
Point 8

Any other business
· Ms. Elizabeth James recalled the importance of developing the Work Programme for the 32nd Council, which should be finalised as soon as possible.
· Mr. Richards informed the EB that he will be attending the ICSC Review of the common system compensation package on behalf of CCISUA, from 10 to 14 March 2014 in New York. The mission is being financed by CCISUA.

· Mr. Richards informed the EB that Ms. James and him attended the OHCHR working group on the use of mercenaries and private security contractors by the UN.
End of the meeting at 4:20 p.m.
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