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Le Bureau exécutif = The Executive Bureau

Minutes of the 12" meeting
held on Wednesday 17 August 2016, at 9:15 p.m., in Room C.529

Members of the Executive Bureau BALY, Mohamed Chiraz Present
CHAOQUI, Prisca Present

GAZIYEV, Jamshid Absent

NWABUOGU, Gloria Absent
PECK ARIF, Catherine Present
RICHARDS, lan Present

STANOVIC, Marko Absent

President of the Council CHANTREL, Dominique Absent
Vice-president of the Council KELLY, Paul Present

Beginning of the meeting at 9:20 a.m.

Point 1 Adoption of the agenda

The agenda was adopted with changes as reflected below.

Point 2 Adoption of the minutes of the 11" meeting

The minutes of the 11" meeting were adopted without changes as reflected in the Council’s records.

Point 3 Strategic Heritage Plan (SHP)

The EB recalled that there are different issues to be reviewed in the context of SHP and that it would
be beneficial to set up a joint working group with Management on SHP. To that effect, the EB agreed
to nominate Ms. Chaoui, Mr. Richards and Mr. Stanovic. The EB also welcomes any other staff
representative who would like to volunteer.

Point 4 Global service delivery model (GSDM)

The EB was made aware that the different CCISUA staff unions have held discussions via email on
the foreseen implementation of the GSDM. A summary of draft comments will be circulated to EB
members.

Point 5 Pension Fund

Following the recent meeting of the Pension Fund Board in Vienna, the EB held a brief discussion on
issues related to the Pension Fund, namely HR issues, delays in payments, public relations issues
and its financial situation.
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Point 6 Security

The EB was remembered of a proposal of staff unions possibly 12 years ago to improve the
conditions of work and contractual situation of Security and Safety Service (SSS) staff, which is
reviving at the CCISUA level. It was recalled that there exists a “S” category in New York for SSS
security staff which has brought more career development possibilities, advantages and a unique
salary scale. It was said it may be worth exploring the idea of implementing something similar in
Geneva with the local police as the salary comparator. Following a brief discussion, the EB agreed to
consult SSS staff about this issue and their satisfaction with the recently introduced operational
changes, at a mid-term townhall in September.

Point 7 Report on the last session of ICSC

The EB recalled that the last session of ICSC recently took place in WIPO premises during two weeks,
in which a number of key items were discussed, such as: allowances increases for the General
Service category, fluctuation of Professional salaries against the US Civil Service, and possible
changes to contractual frameworks. The EB held a brief discussion on these items.

Point 8 OCHA restructuring

The EB noted that OCHA may face a financial shortfall by the end of the year which will probably
have a direct impact on staff, namely job cuts. The EB noted further that possibly 100 posts may be at
risk of being cut in the context of a functional review that is currently underway. The EB discussed on
a way forward.

Point 9 Guidelines on support to Clubs

The EB was presented with an amended draft of the new Guidelines on support to clubs following the
changes it asked to introduce at a previous meeting. Having reviewed the document and made
changes in form, the EB agreed to submit the draft to the Council plenary for its consideration.

Point 10 Survey on international schools

The EB agreed to set up a survey on international schools to be sent out to staff, in order to obtain
information that would shed light on how best to proceed vis-a-vis the changes to the Education Grant.
Point 11 Staff day

It was recalled that on 25 October the UN will celebrate its staff day. The EB agreed to invite UN clubs
to contribute to an enjoyable atmosphere on the day, with Administration providing the necessary
infrastructure and logistical support.

Point 12 Budget CCISUA

The EB was informed that CCISUA had recently sent a bill to the Council for its annual contribution,
as per the Council’s pledge at the previous CCISUA General Assembly. It was clarified that said
pledge was for CHF 35,000 and not USD as indicated in the bill. The EB agreed that, due to the
amount of work CCISUA has been carrying out, the increase from CHF 26,000 (as per the adopted
budget) to CHF 35,000 is justifiable and will submit it to the Council for its consideration.

Point 13 Next Council meeting

The EB agreed to call for a Council meeting on 6 September 2016, at 1:15 pm.

Point 14 Any other business

- The upcoming ceremony of the World Humanitarian Day was noted.

End of the meeting at 10:40 a.m.



