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Le Bureau exécutif = The Executive Bureau
Minutes of the 18™ meeting
held on Tuesday 8 November 2016, at 9:15 p.m., in Room C.529
Members of the Executive Bureau BALY, Mohamed Chiraz Present
CHAOUILI, Prisca Present
GAZIYEV, Jamshid Absent
NWABUOGU, Gloria Present
PECK ARIF, Catherine Present
RICHARDS, lan Absent
STANOVIC, Marko Absent
President of the Council CHANTREL, Dominique Absent
Vice-president of the Council KELLY, Paul Present
Beginning of the meeting at 9.25 a.m.
Point 1 Adoption of the agenda

The agenda was adopted with changes as reflected below.

Point 2 Adoption of the minutes of the 17" meeting

The minutes of the 17" meeting were adopted without changes as reflected in the Council’s records.

Point 3 Update on the créche initiative

Ms. Chaoui informed the EB that the collaboration with the créche in Mies had proven successful, with a
total of 10 families who registered their children in said créeche. The EB discussed and agreed to seek
further collaboration with other créches in Geneva, in order to facilitate similar arrangements. Possibilities
will be explored and be presented to the EB when identified.

Point 4 Update on SHP

The EB discussed on the strategy the Council should take vis-a-vis SHP, taking into account the
unsatisfactory experiences of staff in New York with open office space and flexible working space, and the
demonstrated reticence of staff in Geneva to that sort of working environment. The EB was informed that,
although the Council had expressed to Administration its intention of participating in the functional review
which will be carried out by the company Gensler (the same that had undertaken that task in New York for
the Capital Master Plan), the Administration has not yet approached the Council to define the Terms of
Reference and coordinate efforts to that end. The possible actions evaluated by the Council were launching
a petition, setting up posters, door-to-door campaigning, and bringing in specialists to inform and raise
awareness amongst staff. The EB agreed on these actions and to propose the Council to adopt a final
strategy/approach at its next meeting.

Point 5 G1-G4 group composition

Ms. Chaoui informed the EB that Ms. C. Vesterman had resigned from the G1-G4 group, and recalled the
current composition of said group: Ms. C. Peck Arif, Ms. S. Vilches, Ms. M. Atiki, Ms. P. Chaoui,

Ms. S. Monge, Ms. E. James, Mr. C. Baly, and Mr. D. Chantrel. Following a brief discussion, the EB agreed
to contact the members of the group to inquire on their continued interest to participate in it, with the view to
reviewing the group’s membership at the next Council meeting.
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Point 6 Letter to DG to freeze all G staff external recruitment

Following the EB’s discussion at its previous meeting on an external recruitment freeze, the EB discussed
known cases of G5-G7 posts which had been filled by external candidates despite the current G5-G7
external recruitment freeze. The EB agreed to draft a proposal to be submitted to the Director-General
whereby the established policy on external recruitment for G5-G7 posts is extended to all General Service
posts.

Point 7 Clubs’ broadcasts

The EB was informed of an issue with Management regarding a broadcast which advertised the General
Assembly of a club; the Administration had expressed concerns on the large amount of broadcasts being
sent by the Council and UNOG, and questioned the relevance of said broadcast to all staff. The EB
acknowledged that sending out too many broadcasts may reduce the attention of staff to the most
important messages of the Council, i.e. on staff welfare, job protection, etc. The Council thus discussed
whether it is appropriate to send out broadcasts calling for clubs’ general assemblies and it decided against
it. In reaching this decision the EB took into account the importance of limiting broadcasts to avoid losing
the attention of staff, and that general assemblies of clubs are mainly addressed to clubs’ members and not
for all staff. The EB further agreed that for all other club broadcasts, they must be relevant to the vast
majority of staff to be sent out.

Point 8 Townhall on banking and schooling

The EB noted there had been excellent feedback from staff and management on the Asloca townhall,
which had proven to be of much interest to staff as evidenced in the large number of staff who attended.
Seeing the success of past townhalls on practical issues for staff, the EB discussed the possibility of
holding a townhall on banking options in Geneva, possibly inviting representatives of banks to expose their
services to staff. This was rejected by the EB because it would be logistically challenging to invite all
banking services providers. The idea of holding a townhall on schooling, where representatives of public
and private schools could be invited, was also rejected, favouring instead the topic of direct interest to staff
which is the education grant, but without excluding an informative schooling component. The EB did agree
on the possibility of holding a townhall on tax issues vis-a-vis retirement in Switzerland and France inviting
experts on the matter, and another townhall on the pensions fund and retirement age.

Point 9 Initiative on a support group for staff with disabled child/spouse

The EB was informed of a support group for staff with disabled child/spouse that already exists in New York.
The EB agreed on the importance of sending a broadcast to staff in Geneva informing them about the
existence of such group.

Point 10 2016-2017 budget of the Council

The EB reviewed the current 2015-2016 budget and used it as a basis for the 2016-2017 budget, with
changes, to be submitted to the Council plenary for adoption at its next meeting.

Point 11 Agenda of the next Council meeting
It was noted that a draft agenda for the next Council meeting will be circulated among Council members.

Point 12 Any other business

No other business was brought to the EB.

End of the meeting at 10.30 a.m.



