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Minutes of the 2"% meeting
held on Tuesday 8 March 2016, at 9:15 a.m.
Members of the Executive Bureau BALY, Mohamed Chiraz Present
CHAOUI, Prisca Present
GAZIYEV, Jamshid Absent
NWABUOGU, Gloria Present
PECK ARIF, Catherine Present
RICHARDS, lan Absent
STANOVIC, Marko Present
President of the Council CHANTREL, Dominique Present
Vice-president of the Council KELLY, Paul Present
Beginning of the meeting at 9:20 p.m.
Point 1 Adoption of the agenda

The agenda was adopted unanimously as reflected below.

Point 2 Adoption of the minutes of the 1% meeting

The minutes of the 1% meeting were adopted without changes.

Point 3 Work programme of the newly elected Council

As was done the previous year, the EB will work on a draft work programme (WP) to be submitted to
the Council plenary for its review and adoption. MS highlighted the fact that the Coordinating Council
plenary needs to discuss, debate and complete the final work programme. PC proposed to look into
the previous WP and adjust it, taking into account the manifestos of each list. A discussion and
exchange of ideas on the substance of the WP was held. A draft will be presented at a subsequent
meeting incorporating the ideas discussed.

Point 4 Budget

CPA reminded the EB that the current budget runs from 1 December 2015 to 30 November 2016, and
as agreed in the 33" Council it may be subject to review by the 34" Council. Having looked at the
budget, the members present did not make any observations, except for the agreed suggestion of
including a footnote explaining the period of the budget had been adjusted to coincide with the
statutory financial year.

Point 5 Children’s party

PC informed the EB that the date for the Children’s party was set for 11 May 2016; the same service
provider for past years was contacted and the theme of the party is being discussed.

Point 6 Working methods of the EB

In order to promote more collaborative work, GN made proposals for standard working methods,
which were adopted by the EB as follows:
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e Time and duration of meetings: regular meetings of the EB will take place every Tuesday
at 9:15 am. This will facilitate EB members their planning. EB regular meetings will go ahead as
long as there is a quorum or unless they are called off in advance.

o Distribution of work: the EB will agree and distribute the work contained in the work
programme amongst its members, which means breaking down the tasks each person is
responsible for and designating focal point(s) for each task or group of tasks. The focal points will
report directly to the EB on a regular basis. This will not preclude other Staff Council members
from participating or assisting as focal points on work programme issues of interest to them.

e Communications: the EB should ensure continuity of communication on their designated focal
point responsibilities as well as on emerging ad hoc issues, as they arise. To ensure
transparency, EB members will be kept consistently informed on the EB/Council-related work
that is conducted and strive to copy EB members in all related emails.

Point 7 Survey on the Council’s work

GN also suggested that a survey be conducted to measure the satisfaction of staff with the work of
the Council, in order to determine areas of improvement. The EB agreed to set up said survey.

Point 8 Next Council meeting

The EB agreed to hold the next Council meeting on Thursday 24 March 2016, at 1:00 pm.

Point 9 Any other business

No other business was raised.

End of the meeting at 10:45 a.m.



