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The meeting began at 9 a.m.
1. Adoption of the agenda

The agenda was adopted with changes as reflected below.

2. Adoption of the minutes of the 20" meeting

The minutes of the 20t meeting were adopted without changes as recorded by the Union’s secretariat.

3. Mobility

EB members took note that the SMC plenary would meet later that day. Management and staff unions
were expected to agree on a compromise whereby the new policy on mobility would not apply to existing
staff until they retired, and only apply to new staff who join the Organization as of the day of the
promulgation of the policy. Existing staff would still have the possibility to opt in or out of managed mobility
exercises without being locked into the scheme. Staff unions would still need to ensure that the conditions
agreed at the working group level would be kept in the actual policy.

4. Languages Service (LS)

The EB was informed that LS departmental consultations had concluded, where management insisted on
their position to implement by January the removal of reprise in the calculation of translators’ production —
effectively increasing the translators’ workload — and disregarded the proposals made by the unions.
Management was supposed to create a document listing the unions’ proposals and the cost they would
entail, but so far those calculations were yet to be seen. Staff unions agreed to escalate the matter to SMC,
for which a paper would be drafted, as well as consider other actions, such as a vote of no confidence on
senior management and further industrial action. Staff unions would remain actively tackling the matter.
Lobbying of Member States in New York would also prove important in the following weeks and materials
were being prepared to that end.

Disappointment was expressed by a Bureau member expressing there was no transparency in the
engagement with Administration, as the letter to the SG had not been made public. Other Bureau members
clarified that this was not true as shown by the message to all translators globally recently sent by the staff
unions on the matter, where the letter was clearly posted. A comment was made regarding the format of
the letter which could have been improved.

5. Safety and Security Service (SSS)

The EB took note that SSS had readvertised the seven G4 vacancies that had been recently cancelled.
The Administration confirmed that the process would normally prioritize the promotion of existing G3 staff;
the EB would follow-up the recruitment to ensure this was the case.

EB members also took note of the issue of complicated access to basic services such as sanitation and
restoration by Security staff posted on newly created work areas. The EB would look into asking
management to install basic items such as tables and a fridge that are seen available for staff in many
buildings but not available where Security staff work. The EB would also inquire with management the
requirement whereby Security staff would not be allowed to leave the Palais during lunch hour while it was
possible for all other staff members.



6. UNCTAD

A number of complaints had been received from UNCTAD staff whereby a manager with history of abuse
was being considered for a promotion. A communication was sent to the head of office referring to that
history of abuse with copy to UNCTAD HR. The latter acknowledged they were aware of the situation. A
communication was then sent to staff informing that staff representation was following-up with the matter
and encouraged them to raise cases of prohibited conduct along with any relevant evidence. This was
followed by a broadcast to all staff on how to access conflict resolution mechanisms and how to denounce
prohibited conduct.

The importance of protection against retaliation was highlighted, as well as the need to encourage staff to
denounce misconduct. It was mentioned that the SMC Working Group on Administration of Justice was
currently looking into the policy against retaliation. In the meantime, the EB and the Union would keep on
putting pressure on management to act firmly against retaliation and prohibited conduct, while strongly
encouraging staff to file complaints which they could do anonymously.

It was further mentioned that a number of high-profile cases of retaliation had come to light in recent years
and that there was funding pressure to take action to protect staff against retaliation.

7. OHCHR

The EB discussed about the recent roster exercise in OHCHR at the Professional level. A number of
complaints from staff suggested there were systemic issues with recruitment and selection processes in
OHCHR, which could be raised with the recently appointed High Commissioner. Questions about the
exercise were sent to management who was yet to provide a written reply. Management did confirm over
verbal exchanges that it would provide individualized feedback to any staff who participated in the exercise
and wished to know why they were not successful. Arguments were raised against the very high discretion
of managers on the use of rosters and the importance to push for a streamlined management of rosters.
The EB would continue to follow-up on the matter with management and seek a written response to
concerns.

EB members raised another matter whereby Human Rights Advisors’ posts were likely to be cut due to
funding issues. Management informed that funding from donors was being stretched largely because of
the Ukraine conflict, however no cuts were foreseen for 2022 and measures were already being taken to
try to avoid cuts, such as freezing vacant posts, to follow-up next year depending on the funding.

8. ITC

The EB recalled that a survey was being prepared to inquire ITC staff on harassment and prohibited
conduct issues.

9. General Service

The EB took note of new guidance on the interpretation of Staff Rule 4.4 whereby seemingly new
restrictions were being put in place for the recruitment of GS staff, namely the actual requirement to have
the right to work and/or a work permit in the duty station, which generated doubts and questions over how
that interpretation was actually in line with the staff rule. A communication was addressed to the Chief of
UNOG HRMS asking for clarifications on how those guidelines were being applied in Geneva for current
and new staff, as well as for spouses.

A discussion followed. It seemed management was going back to a previous interpretation of the rule —
contrary to the years-long interpretation where legal residence at the duty station prevailed instead of
having the actual right to work (or a work permit) in the duty station. Issues surrounding this matter to be
taken into consideration included the way that GS salaries were set (the Flemming Principle), the relation
with local authorities concerning staff who could not remain in the country after separating from service,
and the sourcing of candidates for specific posts such as in Security.

The EB agreed to raise the matter at INC once UNOG HRMS confirmed the scope of application of the
new guidelines.
10. Any other business

The issue of in-house accidents while teleworking was raised and whether they could be considered work
accidents. The EB would look into Appendix D of the Staff Rules and Regulations.

The meeting was adjourned at 9.45 a.m.



