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The meeting began at 9 a.m.

1. Adoption of the agenda

The agenda was adopted with changes as reflected below.

2. Adoption of the minutes of the 17" meeting

The minutes of the 17t meeting were adopted without changes as recorded by the Union’s secretariat.

3. Survey on mobility

The EB recalled that a survey had been circulated among Geneva staff to obtain their feedback on the
proposed new mobility policy which mandated geographical mobility every 2 to 5 years (depending on the
duty station) for P staff and above. Results would join individual feedback that staff had already started to
send to the Union and would provide a clear picture of the position of staff and be useful for the SMC staff
unions’ engagement with management.

EB members continued to discuss on issues stemming from the proposed policy and next steps.
Languages Service staff were noted to be included in the draft policy contrary to what had been said by
management in the past. It was noted how LS professional staff carried out functions that were very
particular and could not be considered rotational posts. Arguments were also raised against a forced
mobility of staff, noting how detrimental it would be for staff personal lives, family relations and work-life
balance.

The EB agreed that the focus of arguments should not be on departmental needs but on the overall
repercussions to the Organization, pointing out to management that it was in fact not in the Organization’s
and Member State’s best interests to move all professional staff around every 2 to 5 years. This included
heavy cost implications as well an impact on service provided. Rather a mobility policy whereby staff was
empowered would be more effective and efficient. A common approach would be discussed with the other
unions.

4. Languages Service

The EB was briefed on recent discussions with management concerning the translators’ workload increase.
Management refused to consider the discussions as consultation therefore demeaning the fight of staff to
maintain their conditions of service. The staff unions called for a global townhall of LS staff (which would
be held later that day) to discuss the way forward following the options laid out in a previous survey. A
campaign with the assistance of the external adviser (as previously approved by the EB) would increase
pressure on management.

A discussion followed on the possible way forward in light of management’s refusal to consult staff on their
modified conditions of service. The EB recalled the legal challenge that was remanded by the UNAT to the
UNDT for review on the merits, but it could be several months before a judgment was rendered. Pressure
on management was said to be mounting even from among managers who advised the IT tools were not
ready yet for the reprise calculation and were asking to postpone implementation. Furthermore, if the draft



new mobility policy were to be put in place it would scratch the cost-saving arguments laid out by
management for increasing staff workload.

5. Issue concerning the education grant

The EB took note of a staff complaint whereby the Organization refused to reimburse and claimed back
amounts paid for education grant concerning fees from a hospitality school in Switzerland. The Executive
Secretary would inquire informally with HRMS on the matter and see whether the complaint reflected a
systemic issue and if the rules were correctly applied.

6. Next Council meeting

The EB agreed to call for the next Council meeting on 29 September at 1 p.m. Agenda items would include
mobility policy, CCISUA mid-term meeting, Languages Service update, Staff-Management Committee
update.

7. Mental Health townhall

The EB was informed that the UNOG Working Group on Staff Well-Being, where the Union was
represented, proposed to hold a hybrid townhall meeting with all staff to discuss and inform them about a
number of important issues related to well-being. However, having interpretation in a hybrid meeting
implied a cost of under CHF 1°'500 as charged by DCM, but other stakeholders in the Working Group did
not have funding for this. The importance of the topic and ensuring all staff could be reached through
interpretation was argued to be a good investment and therefore it was proposed for the Union to assume
the expenditure in benefit of staff.

A discussion ensued. All EB members agreed the townhall meeting on well-being was an excellent idea,
especially bearing in mind the recurrent issues that staff brought to the Union. However, it was argued that
paying for UNOG services in the context of official Union business would set up the wrong precedent,
bearing in mind that UNOG itself was the most interested party in promoting staff well-being, and that
ST/AI/293 called upon the Administration to provide such facilities to staff representatives. A suggestion
was made to raise the proposed expenditure at the Council plenary.

The EB supported the organization of the townhall meeting and agreed to ask management to make a
better effort to ensure interpretation services at the hybrid townhall meeting.
8. Any other business

Concerning the ITC survey on staff issues, the EB noted that the Union would be preparing it soon following
feedback gathered in the meantime from ITC staff.

Concerning the children’s party, it was noted that it could not be held in December due to Palais building
closures and the uncertainties related to potential COVID restrictions during the winter; possibly outdoors
in Spring.

The meeting was adjourned at 10:15 a.m.



