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STAFF UNION SYNDICAT
40t Staff Union Council Ref. SU-40-EB-26
2022-2023 Members of the Executive Bureau:

. SMITH Bradford Present JOHNSON Laura Present
ExeCUtlve Bureau BALI Mohamed Present MEYER Olivier Present
Minutes of the 26t meeting CHAOUI Prisca Present  DUPARC Philippe  Present
held on 15 December 2022 at 9 a.m. ABDELLAOUI Naima  Absent
via MS Teams. President of the UNOG SU: Vice-President of the UNOG SU:
Adopted on 21 December 2022. RICHARDS lan Present HERMELINK Ursula  Present

The meeting began at 9 a.m.
1. Adoption of the agenda

The agenda was adopted with changes as reflected below.

2. Adoption of the minutes of the 25" meeting

The minutes of the 25" meeting were adopted without changes as recorded by the Union’s secretariat.

3. Security and Safety Service (SSS)

The EB recalled that SSS had adopted in 2016 a new Appendix B concerning shifts and working hours for
SSS staff, of which an official review by management was still pending. The EB agreed to engage SSS
senior management to follow-up and push for the review.

4. ITC

The EB recalled the survey on prohibited conduct that had been previously circulated among ITC staff
which was filled in by a large number of them (196 participants). The survey showed a clearly established
pattern of abuse of authority with lots of strong comments. As per established practice and out of
transparency, the survey results were circulated internally to ITC staff and the comments were redacted to
avoid the possible identification of staff members in order to protect them (survey participants were
expressly asked to avoid putting any information that could identify them).

It was clear that the survey had the effect of making ITC management actively react to tackle what were
clearly systemic problems of prohibited conduct, including having put a senior manager on administrative
leave who had been the subject of many complaints. The EB reiterated its intention to work with ITC
management to the largest extent possible to resolve the issues and its willingness to meet them
iffwhenever necessary.

5. Survey Monkey subscription

The EB recalled its previous discussion concerning the Union subscription to the Monkey Survey platform,
which was a standard subscription (CHF 468/year) that had proven to be inadequate for realizing surveys
beyond basic logic. Noting the importance of survey tools to achieve staff representation objectives of the
Union, and that the Council had provided for the relevant budget line (software licenses) in the 2022-2023
budget, the EB agreed to upgrade the Union’s Monkey Survey plan to that of a premium subscription
(CHF 1°'300/year) which allowed more advanced logic options in surveys among other tools.

6. Approval of expenditures

e The EB agreed to the reimbursement to Bradford Smith the cost of EUR 150 for the purchase of the
flower arrangement that was used over the two-day long service award ceremony (2022-2023 budget
line “Long service awards”).

e The EB agreed to reimburse Froylan Silveira the amount of CHF 15.35 for a charge by Infomaniak for
the annual renewal of the domain hame www.untoday.org.



http://www.untoday.org/

The EB took note that, just before the November official travel to New York of Council members attending
the CCISUA mid-term meeting and lobbying efforts, the ICSC-established daily subsistence allowance
(DSA) for New York increased from USD 433 to USD 500. This meant a de facto increase in the mentioned
travel expenditure of approximately 10%. It was further noted that the increase could not have been
foreseen but only days before the travel dates after all arrangements had been made, and that it was a
general costing issue that affected all UN departments. Further DSA rates had in the past and in similar
situations also gone down.

7. Any other business

The question was raised whether Geneva authorities had or would liaise with UNOG concerning energy
saving measures during winter. The EB would follow-up with management.

The meeting was adjourned at 9:20 a.m.



