Adopted on 21/01/2014

f;*‘“"}‘,d‘, 31st UNOG Staff Coordinating Council
L0 J 31le Conseil de coordination du personnel de 'ONUG

Draft minutes of the 8" meeting
held on 21 January 2014 at 2:00 p.m. in Room S-4

Council members present: Atiki Mounia, Baly Mohamed Chiraz, Doumbouya-Fode Mohamed,

El Garah Samira, Gaziyev Jamshid, Ghailan Ahmed, Gillies John, Hua Zhongchao, James Elizabeth,
Lin Dan, Peck Arif Catherine, Richards lan, Rioukhina Evelina, Rouai Slim, Stanovic Marko,

Vilches Sandrine.

Guests: Colin Richards, UN OCHA Sectoral Assembly, Mr. Jacques Vignes.
The meeting started at 2:15 p.m.

Adoption of the agenda

The agenda was adopted unanimously with changes as reflected below.

Adoption of the minutes of the 7t" meeting of the 315 Council

The Council adopted unanimously the minutes of its 7t meeting, with changes as reflected in the
Council’s records.

Report of the Executive Bureau

Ms. Catherine Peck Arif briefed the Council on the Executive Bureau’s (EB) activities since the
previous Council meeting, which is all available for reference in the EB’s minutes.

Ms. Lin Dan inquired on salary cuts. Ms. Peck Arif clarified the originally proposal of pay cuts made by
certain Member States was finally converted and implemented as a pay freeze. Ms. Lin Dan also
enquired on the process of issuing Council broadcast messages (expressly not questioning the
frequency of broadcasts). She spoke of the importance that all Council members review broadcasts
before they are sent out as the message represents the Council as a whole. She argued that this
could be done through consultations with all Council members taking the form of quick emails when
drafting a broadcast message, not intending to seek approval from all members but giving them a
chance to contribute. This way all Council members would be better suited to engage individually with
staff.

A discussion followed where Mr. Chiraz Baly commented that as Executive Secretary (ES) it is a part
of his responsibilities to send out broadcasts, to which Mr. lan Richards added that the broadcasts are
the responsibility of its signers and that Mr. Baly has authority of representation of the Council.

Mr. Baly also mentioned that all broadcasts are informative in nature and addressed to all staff, and
that Council members are informed as part of the staff. Mr. Baly agreed that all Council members
should be consulted beforehand on the content of a broadcast when it is not merely informative but of
a political nature where different points of view take part.

Mr. Jamshid Gaziyev also commented that he does not see a detrimental effect in the way the
informative broadcasts are processed and sent out. He recalled a previous Council mandate to
broadcast more often, and so the President and ES execute such mandate. Ms. Elizabeth James
agrees with Mr. Gaziyev and hopes to avoid bottlenecks and duplication in the communication
strategy of the Council. She gave her opinion that Mr. Richards and Mr. Baly, as President and ES,
engage with Management and staff and is their prerogative to inform about it. Mr. Slim Rouai also
added that not all Council members can actually engage individually with staff. Mr. Ahmed Ghailan
was also given the floor to comment that the issue at hand is that of legitimacy. He argued that the
Council should work collaboratively, including the development of positions, which in many cases
includes the analysis and conclusion of a particular situation. Thus, involving Council members will
enrich those discussions, and a consultative process should take place if a broadcast deals on issues
of policy.



Organization of the General Assembly

Mr. Baly informed the Council that as per the its Statutes, the General Assembly of staff should take
place sometime during the last two weeks of January 2014. He proposed it to take place on

30 January at 2:15 p.m., with English-French interpretation starting at 2:30 p.m. He also mentioned
that the 2013-2014 Council’s report was being prepared, consisting mainly on an assembly of Council
minutes, making it a sorting exercise rather than a drafting one. Mr. Baly said that the Auditors had
promised to deliver at least a preliminary report by the end of the present week. He asked Council
members that, when the draft of the report is circulated, for the sake of time, please focus feedback
on the factual content rather than the writing.

Approval of the Council’s contribution to the Philippines relief fund

Ms. Peck Arif informed the Council that from the amount of CHF 45’435 (as previously matched and
approved by the Council), three transfers of CHF 15’145 (each) were made to the Philippines Red
Cross, UNICEF and the World Food Programme, as indicated by the Filipino community in the Palais
with whom the collection was organized. Ms. Peck Arif informed that these organizations are currently
in the process of sending corresponding receipts for the donations above, which will be broadcasted
for information.

Following further contributions (CHF 690 collected at the Staff Gala in December 2013 plus voluntary
deposits in the Council’s relief fund account), Ms. Peck Arif informed that the relief fund account
currently holds CHF 794 in favour of the abovementioned victims.

The Council unanimously decided to match the funds remaining in its relief fund account, for a total of
CHF 1600, to be transferred to beneficiary(ies) duly indicated by the Filipino community in the Palais.

Staff negotiation rights

Mr. Richards briefed the Council on the Human Rights Day event hosted by the Council, which he
said was well attended by staff and counted with the presence of representatives from external staff
associations and federations at the local and international level in support of staff rights. He also
informed that Ms. Catherine Pollard, ASG OHRM, will meet the Executive Bureau regarding the
Working Group on SMC and other important SMC/HR issues of concern to Headquarters.

Ms. Lin Dan enquired with Mr. Richards on his recent mission to New York, which he informed the
Council about. A brief discussion took place among Council members regarding upcoming stages in
SMC-related negotiations/discussions with Management.

Meeting with Catherine Pollard, ASG, OHRM

Mr. Richards briefed the Council on various SMC/HR issues to be discussed with Ms. Catherine
Pollard later that day, encouraging Council members to bring forth any additional items which they
deem to be important. A discussion took place where Council members contributed ideas and
opinions for the meeting with Ms. Pollard. Mr. Colin Richards (UN OCHA Sectoral Assembly)
proposed to the Council to draft a position paper on the discussed issues, an idea that was supported
by Mr. Ahmed Ghailan to implement in the 32" Council.

Any other business

1) Mr. Marko Stanovic made reference to the issue of taxation in Switzerland on UN retirees. He
mentioned that certain retired colleagues have received letters from Geneva authorities informing
them of an increase in the taxation of their UN pension, which may be an issue to raise before the
host country. Mr. Jacques Vignes talked about his example as a UN retiree now being imposed
higher taxes on his pension. He said the situation is extremely serious as it heavily impacts
retirees income, and suggested that the Council sets up a Working Group on the issue.

2) Mr. Zhongchao Hua raised up the issue of the criteria applied to UN clubs/associations for the
granting of financial support, specifically on the number of Council’s dues-paying members
registered among a club’s membership. A discussion took place among Council members on
whether or not keep implementing such criteria and to what extent. Mr. Richards said it is
important for clubs to show how relevant they are in order to be considered for a grant, and that
many other staff associations are applying this criteria to bring in more dues-paying members. Mr.
Stanovic questioned such policy by showing examples of situations where it might be unfair,
suggesting to be more lenient on the requirement. Mr. Ghailan pointed out two possibilities:
whether to stick to the current criteria or let Council members present a proposal to change the



3)

criteria, but argues that in any case the number of dues-paying members required to clubs should
not be lowered too much. Mr. John Gillies spoke in favour of keeping the criteria as is, as he saw
no merit in bringing down the number.

Mr. Gaziyev recalled why the Council had decided to adopt the 15 dues-paying members criteria
for financial support to clubs, which was primarily to (1) encourage them to outreach to all staff
members and avoid exclusivity, and having them make a minimum effort in increasing their own
membership, and (2) solidarity with the Council. Mr. Slim Rouai supported the current criteria.

Mr. Stanovic however did not agree with the logic of the criteria because the Council’s largest
revenue comes from SAFI. Mr. Gaziyev noted that SAFI gives money to the Council thanks to
negotiated staff association rights. Mr. Baly pointed out that contributing to a staff association is at
the least a moral duty of staff members, which is separate from the fact that the Council may have
other sources of income. Mr. Richards reminded that SAFI may not be around forever and the
Council should diversify income. Mr. Gillies remarked that the issue at hand it is not about the
money coming in, but rather the commitment of staff to contribute and work alongside their union.
Ms. Lin Dan expressed her hopes that once the Council’s systems are reformed it will become
stronger and will be easier to increase its dues-paying membership.

Mr. Richards noted that the 315t Council has been very cooperative, having most of decisions
adopted unanimously. He extended his appreciation to all Council members.

The meeting ended at 4:10 p.m.



