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The meeting began at 10:00 a.m.

1. Adoption of the agenda

The agenda was adopted without changes.

2. Adoption of the draft minutes

The minutes were adopted without changes.

3. Subsidy for Inter-Agency Games

The Sports Commission had made a request for subsidies for all participants for the 2025 Games and had
informed of a planned request for the 2026 Games. However, for 2026 no broadcast was requested by the
Commission and so staff at large were not informed of the possibility to go or have subsidized fees. It was
agreed to recommend that the Council should agree the usual subsidy for 2025 and refuse any future request
for 2026 because the procedure had not been followed.

4. New meditation room in Building C

A meditation room would be opening in building C and the Union had been invited to visit it, along with any
relevant club representatives, who could be invited on request.

5. Payroll

A Council member had written about the delays in salary payment since the transfer of payroll services away
from Geneva. It was noted that this caused issues for staff with respect to various financial commitments and
that previously payments were consistently made earlier in the month. It had been suggested to write to payroll
about this, but was decided that it was more appropriate to raise the issue at SMC. It was suggested that a
paper containing various questions on disparate topics could be submitted.

6. Rebuttals/performance management



The content of a possible broadcast on rebuttals and performance management was discussed, including the
need to highlight instructions for self-evaluation, which could be useful particularly when the staff member
performed higher level functions without receiving SPA. It was noted that a townhall could be useful but that
one on that subject had been held earlier in the year. The increase in rebuttals was highlighted and the need
to keep raising the disappearance of the previous comment box.

The meeting was adjourned at 10.35 a.m.



